Pacific Maritime Association
Headquarters

July 30, 2008

Mr. Daniel G. Miranda, Chairman
Walking Boss & Foreman Negotiating Committee

Letter of Understanding
Scheduling Coast WB&FA LRC Meetings Prior to Area Arbitration
Dear Mr. Miranda:
During the course of the 2008 ILWU-PMA Walking Bosses/Foremen Negotiations, the
Parties discussed concerns by the Union that more dialogue and discussion should occur at the

Coast level before Area Arbitrations are appeals to the Coast Arbitrator.

The Parties agreed that either party may request a Walking Boss/Foreman Coast meeting
to discuss the appeal of an area arbitration before scheduling the hearing.

The Employers reaffirmed their commitment to schedule Coast Walking Bosses/Foremen
meetings to discuss issues of significance to both parties.

Sincerely,
Steve Hennessey
Senior Vice President

Understanding confirmed:

Daniel G. Miranda, Chairman
Walking Bosses/Foremen Negotiating Committee

Dated: q-\. Ed ] o5

555 Market Street ¢ Third Floor ¢ San Francisco, California 94105
(415) 576-3200 » FAX (415) 348-8392
http://www.pmanet.org



Pacific Maritime Association
Headquarters

July 30, 2008

Mr. Daniel G. Miranda, Chairman
Walking Boss & Foreman Negotiating Committee

Letter of Understanding
Reaffirming Historical Letters of Understanding

Dear Mr. Miranda:

During the course of the 2008 ILWU-PMA Walking Bosses/Foremen Negotiations, the
Parties discussed a number of current Letters of Understanding. The Committee agreed to re-
affirm the following Letters of Understanding:

. Letter of Understanding — Superintendents Dated July 23, 1981
. Letter of Understanding — Mutual Support and Cooperation Promoting Accountability of
Walking Bosses Dated December 8, 2002
. Letter of Understanding — Port Security Dated December 3, 2002
. Letter of Understanding ~ Superintendents Dated December 8, 2002
. Letter of Understanding — New Technology Dated December 8, 2002
Sincerely

Steve Hennessey
Senior Vice President

Understanding confirmed:

Daniel G. Miranda, Chairman
Walking Bosses/Foremen Negotiating Committee

Dated: '9(\'31 ) d =)

555 Market Street ¢ Third Floor * San Francisco, California 94105
{415) 576-3200 « FAX (415) 348-8392
hitp://www.pmanet.org



FOREMEN’S UNION

411 North Harbor Blvd., Ste. 303, San Pedro, California 90731
(310) 832-1109 = (310) 832-1079 « FAX (310) 832-2142

July 30, 2008

Letter of Understanding
Dispatch of Walking Bosses/Foremen (Locals 91, 92, and 98)

Mr. Hennessey:

During the course of the 2008 Walking Bosses/Foremen negotiations, the parties discussed
and agreed to re-affirm the following Letter of Understanding.

. Letter of Understanding — Dispatch of Walking Bosses/Foremen (Locals 91, 92
and 98) Dated December 8, 2002

The Parties also agreed that the Joint Walking Bosses/Foremen Committees in each of the
above mentioned areas shall meet no later than January 1, 2009, in order to develop and implement a
method to dispatch registered hall Walking Bosses/Foremen on a rotational basis for a 120-day trial
period. At the end of the 120-day trial period, the rotational dispatch system shall remain in effect as
long as the Parties mutually agree. Disagreements at the local level regarding the development or
implementation of a rotational dispatch system, or should either party disagree to continuing the
rotational dispatch system, the issue shall be referred to a Walking Bosses/Foremen Coast Meeting for
resolution through the contract grievance machinery.

The Parties agreed and commit that in the event an employer requires the dispatch of a
qualified walking boss/foreman with necessary skills for a particular operation, the local dispatchers
will fulfill this request.

Sincerely,

Do 4.9

Daniel G. Miranda, Chairman
Walking Boss/Foreman Negotiating Committee

Undersganding Confirmed:

tephen Hennessey

Senior Vice President @

Dated: 7’ 5/ O 8




Pacific Maritime Association
Headquarters

July 30, 2008

Mr. Daniel G. Miranda, Chairman
Walking Boss & Foreman Negotiating Committee

Letter of Understanding
Utilization of Foremen on Flex Lashing Jobs — LA/LB

Dear Mr. Miranda:

During the course of the 2008 Pacific Coast Walking Bosses/Foremen Agreement
negotiations, the Parties agreed that there was a disparity of flex foremen jobs between the hall
and steady foremen. The Parties agreed that the issue would be referred to the Los Angeles/Long
Beach Joint Labor Relations Committee for resolution. If the Committee cannot resolve the issue
then it may be referred at the request of either party to a Coast Walking Bosses/Foremen
Committee meeting for resolution.

Sincerely,
Stephen Hennessey
Senior Vice President

Understanding Confirmed:

D H a0

Daniel G. Miranda, Chairman
Walking Bosses/Foremen Negotiating Committee

Dated: 'ﬂ-—-\"S\ (‘ 083

555 Market Street ¢ Third Floor » San Francisco, California 94105
(415) 576-3200 « FAX (415) 348-8392
http://www.pmanet.org



Pacific Maritime Association
Headquarters

July 30, 2008

Mr. Daniel G. Miranda, Chairman
Walking Bosses and Foremen Negotiating Committee

Letter of Understanding
Steady Walking Bosses/Foremen Guarantee

Dear Mr. Miranda:
During the course of the 2008 negotiations, the Parties agreed that extended hours, not
including flex hours and/or meal hours, paid to steady Walking Bosses/Foremen shall not be

deducted from their guarantee. Extended hours shall be paid in 30-minute increments to the
Walking Boss/Foreman directly supervising the longshore workers who worked extended.

Sincerely,
Stevem
Senior Vice President

Understanding confirmed:

D0, 4w O

Daniel G. Miranda, Chairman
Walking Bosses/Foremen Negotiating Committee

Dated: q’\‘ 3 \ o8

555 Market Street ¢ Third Floor » San Francisco, California 94105
(415) 576-3200 « FAX (415) 348-8392
http://www.pmanet.org



FOREMEN’S UNION

411 North Harbor Bivd., Ste. 303, San Pedro, California 90731
(310) 832-1109 « (310) 832-1079 = FAX (310) 832-2142

July 30,2008

Stephen Hennessy

Senior Vice President

Pacific Maritime Association
555 Market St., Third floor

San Francisco, California 94105

PCWB&FA
LETTER OF UNDERSTANDING

Consolidation of Southern California Jurisdiction and Registration Lists

Dear Mr. Hennessey:

During the course of the 2008 Walking Boss/Foremen contract negotiations, the Parties
discussed the problems conceming conflicts of interest, inefficient Walking Boss/Foremen
manpower usage, and disparate work opportunity arising from Walking Bosses and Foremen in
Unit 29 in the Port of San Diego, and Unit 46 in the port of Port Hueneme, belonging to
Longshore Locals 29 and 46, respectively, whose members they supervise. To address these
problems and to facilitate the development of uniform dispatch lists for Walking Bosses and
Foremen, the Parties hereby agree to consolidate Walking Boss and Foremen jurisdiction and
registration lists in Southern California under Local 94, which has historically represented
Units 29 and 46 for contract negotiations and adjustments to their registration lists. Accordingly,
the parties agree to the following provisions:

1) Local 94 shall be recognized as the exclusive bargaining representative of all Registered,
Regular Supplemental and/or Casual Walking Bosses and Foremen in the ports of San
Diego and Port Hueneme, in addition to its traditional jurisdiction over Walking Bosses
and Foremen in the ports of Los Angeles/Long Beach. Local 94 hereby assumes all
contractual rights and responsibilities under the ILWU-PMA Pacific Coast Walking
Bosses and Foremen's Agreement (PCWB&FA) that may have been previously held by
Unit 29 and Unit 46, which Units will no longer be referenced in the Agreement.

2) All incumbent registered Walking Bosses and Foremen in the ports of San Diego and
Port Hueneme as of July 1, 2008, shall receive, by written notice from the Joint Parties,
the opportunity to choose to accept Walking Boss/Foremen registration in Local 94 or
instead, as they may individually choose, accept Class “A” longshore registration in their
home port with Local 29 or Local 46, as the case may be. The joint notice shall be mailed
to the last known home address of all affected individuals within 15 days of ratification
of the new PCWB&FA. Affected individuals shall have 15 days from the date of the
written notice to make their choice by returning a prepared form and a self-addressed
stamped envelope included with the notice. Failure to make a timely choice shall result in
such individuals receiving Walking Boss/Foreman registration with Local 94 as residents
of their home port.



3)

4)

5)

6)

7)

8)

Letter of Understanding

Consolidation of Southern California Jurisdiction and Registration Lists
July 30, 2008

Page: 2

There shall be a single, consolidated Southern California Joint Walking Boss/Foremen
Labor Relations Committee (the Committee) functioning pursuant to Section 17 of the
PCWB&FA with jurisdiction over the ports of Los Angeles, Long Beach, San Diego and
Port Hueneme. In addition to the officers and other representatives of Local 94, the Union
members of the Committee shall include one Area LRC Representative from the port of
San Diego and one from the Port of Port Hueneme. The Area LRC Representatives shall
be selected from among the registered foremen in their home port and shall receive
reasonable notice and opportunity to participate in Committee discussions and actions
concerning their home port only. All meetings and actions of the Committee for all
Southern California ports shall be reflected in a single set of minutes.

The Committee shall maintain a resident list of registered Walking Bosses/Foremen for
the Port of San Diego and one for the Port of Hueneme. The Committee may also
establish supplemental Walking Boss/Foremen lists for the ports of San Diego and Port
Hueneme. These resident lists shall be filled exclusively by Class “A” longshoremen and
clerks who are registered in that particular port, in accordance with the rules and
procedures of the PCWB&FA and the Committee. The Committee shall maintain
sufficient numbers of Walking Bosses and Foremen on the resident lists to adequately
serve the needs of the ports of San Diego and Port Hueneme.

All dispatching of Walking Bosses and Foremen in the Southern California ports shall be
done by the Joint Dispatchers, located at the Local 94 offices, who shall dispatch by
telephone all registered or supplemental foremen from the resident lists in the ports of
San Diego and Port Hueneme, in addition to administering the established dispatch rules
and procedures for the Port of Los Angeles/Long Beach. The Joint Dispatchers shall also
administer all voluntary travel among the Southern California ports.

All registered foremen in the Southern California ports shall have the right to voluntarily
travel among these ports in accordance with the rules and procedures of the PCWB&FA
and the Committee. Absent mutual agreement by the parties, registered foremen may not
voluntarily travel on any shift when their home port has Walking Boss/Foremen jobs
unfilled by home port registered Walking Bosses or Foremen. Voluntary travel shall be
worked and paid pursuant to the provisions of the PCWB&FA.

The Port Supplements and working rules for Walking Bosses/Foremen in the ports of San
Diego and Port Hueneme shall continue in effect only to the extent not in conflict with
the provisions of this Agreement. The Committee is authorized to make any changes in
the Port Supplements and working rules to the extent consistent with the provisions of
this Agreement. :

Local 94 represents that all registered Walking Bosses and Foremen in the Southern
California ports, including San Diego and Port Hueneme, shall have equal rights to Union
membership in accordance with the Local 94 Constitution and Bylaws, as may be
amended, and the Labor Management Reporting and Disclosure Act (LMRDA).
Accordingly, the parties shall provide to all registered Walking Bosses and Foremen in






